Federal Reformatory for Women, Alderson, W. Va.

Federal prison inmates represented about 5 percent of
all the prison population of the United States in 1971,

Through budget increases and program innovations
in recent years, however, the Bureau today has greater
impact on the correctional processes at State and local
prisons as well,

Mission. These correctional efforts are an extension of
the mandate that Congress gave the Bureau of Prisons in
1930.

In that year the Bureau was established through the
consolidation of seven independent Federal institutions.
Congress ordered the Bureau to develop a corrections
program that would rehabilitate all prisoners in its care,

Thus began the evolution of the Bureau of Prisons from
seven traditional prisons to a large complex, which in-
cludes community treatment centers, youth centers, and
other special facilities.

Master plan. The expansion of the Bureau is being
increased through the comprehensive, 10-year master
plan, which It developed in 1970.

This plan complies with President Nixon's Novem-
ber 13, 1969, directive to the Attorney General in which
the President called for a program to improve the Federal
corrections system.

The President ordered Federal rehabilitative programs
to give "greater attention to the special problems of distinct
categories of offenders, such as juveniles, women, narcot-
ics and alcoholic addicts, the mentally ill, and hard-core
criminals."

The directive ordered the Bureau to provide more aid to
States and localities, in the form of information and tech-
nical assistance.

The 10-year plan departs from traditional approaches
by providing a full range of services, tailored to meet the
needs of different types of offenders. In some cases, new
institutions will be devoted to one specific purpose, while
others will have several distinct but specialized missions.

Each new institution will be limited to a total of 500
inmates to enable the Bureau to provide more individual
treatment. These institutions will be situated in or near
a metropolitan area, so that maximum use can be made of
local community resources in work release and other
programs.

The elements of the 10-year plan include: construction
of new facilities to house special services; increased em-
phasis on training professional corrections staff; develop-
ment of correctional programs relevant to the needs of
a changing society; more research into criminal behavior
and the means to correct it; and expansion of technical
assistance to State and local correctional systems.

Training for jobs. A key element of corrections is train-
ing inmates for jobs after release. If released from prison
without having acquired a marketable skill, an inmate may
turn again to crime.

Eighty-five percent of the inmates in the Federal prison
system have no job skills, and 10 to 15 percent are illiter-
ate. Between 90 and 95 percent have never completed high
school.

The Bureau has determined, however, that the. great
majority of its inmates are prepared for more learning,
Some 77 percent of all inmates fall within the average
range of intelligence.

To help these individuals fulfill their potential., the
Bureau is emphasizing education and vocational training
programs. Its goal is to have all inmates reading on at
least a sixth-grade level upon release. Inmates with aver-
age intelligence are to complete a high school diploma pro-
gram. Each released inmate is to have a marketable skill
and a good prospect of long-term employment.

Currently, two-thirds of all Federal inmates are receiv-
ing some kind of education, This includes literacy train-
ing, elementary and secondary studies, and work in Gen-
eral Education Development (GED).

In FY 1971, more than 2,100 inmates passed the GED
test, making them eligible for a certificate equal to a high
school diploma. An additional 800 inmates took college-
level courses.

Vocational training is also emphasized, with 4,200
offenders enrolled in full-time programs.

There are 122 vocational programs available. All of
the Federal penal institutions have some training pro-
grams, particularly for youths and young adults. Courses
most frequently offered are in welding, auto and engine
repair, machine shop, building trades, masonry, and food
services.

Some institutions are also providing specialized techno-
logical training.
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